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To provide grants and equity stake in projectsto incentivize renovaion and construction of affordable,
workforce housing projects mixed-income, and market rate projects. Thisw ill prioritize housing to
vulnerable populations.

Gap Financing
Housing Projects

To creae a network of new grants, deferred loans, and low-interest loan funds for home repair to close
gaps in existing programs. Thiswill ensure resident access to affordable home repair capital, thus
stabilizing neighborhoods, a&tracting new residents and investment, allowing seniorsto age in place,
and increasing lending activity in minority communities.

Housing Home

To creae a revolving loan pool to provide low- int erest capital for small, mostly minority contractors and
CDCsseeking to rehab structuresin placeswhere private banksdon't ty pically provide funding. Thus,
local entitieswould be more competitive with out-of-stae cash buyers, generaional wealth
opportunities increase, and preservation of existing housing promote affordability and sustainability.

AcquisitionfRehab 5,000,000

To provide flexible lines of credit (via arevolving loan fund, in partnership with bank(s)/CDFI) to
construction firms owned/led by historically-underrepresented individuals in the construction industry,
aswell astofund atechnical a&sistance program.

Minority Business
Credit Enhancement 5,000,000

Opportunity CLE To contribute to a550M civic loan fund designed to promote inclusive and thriving neighborhoods by

supporting real esta e and businessdevelopment projectsin low-income communities in NEO.

Early Childhood

To address hiring and retention challengesin the early childhood system owing a pipeline of new
Recovery Bonus g g by Sy by gr ng a pip

educators and maintaining current labor force through sign-on and retention bonuses

To increase access to childcare by subsidizing care while newly employed parents await enrollment in
publicly-funded programs. This scholarship initiative coupled with workforce bonuses offersa
comprehensive gpproach for stabilizing the dhildcare system by directly investing in those most
vulnerable: teachers, students, and families.

Early Childhood

Scholarship Program

To expand the successfully-piloted crisis intervention team/co-responder program, which pairs police
with social workers to respond to menta health situaions. This alowsCIT to double in scope for 5yrs,
add & mental health dispatcher, and hire asenior-level strategist to connect mental health & public
safety ef forts.

CIT f Co-Responder

To expand ShatSpott er technology to cover 13 sq. miles [33% of City residents) disproportionaely
affected by gun violence. Thisallows CPD to loca e and alert police to gunshot incidentsin the induded
areg thus improving response time to aid victims, find witnesses, locate evidence, and conned with

To outfit the CPD Frontline vehicleswith in-@r dash cameras, including purchase of dash cams,
installation, cloud storage, software license accounts, and equipment refresh for 5 years These cameras
protect and offer accountability and transparency for both police and community.

To stimulate investments for transfor mative arts proj ects with capital needs, w ith afocus in areasof
high BIPOC populationsthat lack arts investment, developing aress with significant arts activity and
promoting creaion of walkable areas. The could accomodate afew large scale capital inrvestments and
large scale mura festivals.

Transformative
Projects Fund

Toremove and replace the existing roof and insulation (which hasreadhed its useful life and iscausing
interior damage) and repair/replace roof drains and masonry, and to improve City Hall's building
ervelope, including exterior mason and windows to minimize leaks. This means agreener building and
save energy [ and money on utilities).

City Hall Envelope
Sealing and Roof
Replacement

To fund an incentive program offering cash rewards to residentswho get COVID vaccinaions. Funds will
support Svaccine clinicsthrough Sept. and create 6+ clinics, aiming to boost vax rates in areas hit hardest
by COVID and instill trust between residents and institutions.

Dollars for Doses

Domestic Violence i o o i .
To increase coordination and support to victims of domestic and sexual violence and/or abuse.

To fund attorneys and other staff to provide free housing help to Cleveland residents, including
extended representation in court, brief legal advice, and pro se help, & well & community outreach and
education regarding services and support available to Cleveland residents.

Right to Counsel



