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Project History
• Opp. Corridor site announced in 2019

• “Groundbreaking” held 12/21; currently at schematic design 

• $115m bonds issued ($110m for Police HQ; $5m for Public Safety Training Facility) 

• Revisited initial site selection due to:
• Rising budget costs exceeding allocated bonds

• Costs of program needs which didn’t fit on OC

• Operational issues with splitting program

• Extended timeline for OC project (2026 delivery)

• Receipt of unsolicited proposals from other sides 

• Solicited RFP Oct. 2022 with three goals
1. Deliver a first-class facility that meets all of CDP's operational needs

2. Reduce costs to within budget/use city funds responsibly
3. Get CDP into permanent home ASAP
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RFP Responses

• Six responses to RFP 

• These responses compared to two internal options: existing OC 

plan and plan to split between OC and Payne Ave

• ArtCraft / TurnDev $75.3MM*

• Brandywine / E55 (cost not submitted)

• Cresco / Tyler Village $83.0MM

• ICP / 1801 Superior $85.1MM

• InSite / 2001 Payne $127.9MM

• KRA / Bluffs $30.60/SF NNN rent

• Opportunity Corridor $161.6MM

• OC / 2001 Payne Split $143.5MM

*Includes incentives / tax credits
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Selected Site: ArtCraft Building / TurnDev Development
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Selected Site: ArtCraft Building / TurnDev Development
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Selected Site: ArtCraft Building / TurnDev Development
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ArtCraft Building Preliminary Rendering
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ArtCraft Building Preliminary Rendering



CONFIDENTIAL

ArtCraft Building Preliminary Site Plan

• Gut-rehab of historic building –

entirely new building systems 

including HVAC, roof, elevators

• New parking deck behind building

• Visibility from Superior and Innerbelt
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SELECTION CONSIDERATIONS

• Sole occupant, City ownership

• Best combination of location, functionality, and cost

• Faster delivery time

• CDP HQ functions to be on one site

• Support from CDP and Public Safety leadership

• Public accessibility (near downtown + on 24-hour bus line)

• Strong development + design team with adaptive re-use 

track record on similar style buildings
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Project Comparison: Site + Logistics

Opportunity Corridor

• 180,000 SF at new OC new building

• 44,000 SF “Overflow Program” at 

location TBD – does not fit at OC

• Traffic, Narcotics, Environmental 

Crime, Police Museum, Storage, 

some Evidence, Fusion Center, 

Various Equipment Parking

• OC completion 4Q 2026

• Overflow completion 2027+ TBD

• $2.9M annual Justice Ctr lease cost

ArtCraft

• 250,000 SF at ArtCraft rehab –

all overflow fits

• 2Q 2025 move-in

• Saves 1.5 yrs of lease cost

Justice Center

• 295,167 square feet occupancy 

when sold to Cuyahoga County
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Opportunity Corridor (estimated)

• OC Project Cost: $110MM

• “Overflow Program”: $20MM

• Soft Costs: $23MM

• Interim Rent: $8MM

• Total: $161MM

• Incurred to-date on Opportunity Corridor site: ~$9.5MM

• Some design work on OC helpful in layout for ArtCraft

• Savings + incentives including Port sales tax financing; reducing in financing costs due to 

deal structure; value engineering now underway

• Cost savings worth switching locations despite costs incurred

Project Comparison: Cost

ArtCraft (proposed)

• Project Cost: $90MM

• Savings & Incentives: ($15MM)

• Soft Costs (est.): $10MM

• City Contingency: $5MM

• Total NTE: $90MM
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Bonds issued for Police HQ

Ord. Authority Bond Amt. Authorized Bond Amt. Issued

Ord 509-2018 $  64,000,000 $  55,000,000

Ord 161-2021 $  65,000,000 $  60,000,000

$129,000,000** $115,000,000*

*$5,000,000 allocated for Public Safety Training Facility 

**If we need to borrow additional funds, we would need additional legislative 

authority to issue those bonds

Bond Sales for Police HQ
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Opportunity Corridor (estimated)

• OC Total Project Cost:   $161MM

• +Available Bonds $110MM

Total: - $51MM

• Some design work on OC helpful in layout for ArtCraft

• Cost savings worth switching locations despite costs incurred

• Certain costs are outside of the Total Project Costs, such as public art, moving costs, and 

computer upgrades

Police HQ Project Financing 101

ArtCraft (proposed)

• ArtCraft Total Project Cost:   $90MM

• +Costs Expended: $ 9,500,473.50

• +Available Bonds: $110MM

Total : $10,499,526.50*

*Estimated to be absorbed by project 

below-the-line costs. 
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Deal Structure

• Development + Sale Agreement with TurnDev
• TurnDev to serve as project manager for design and build of project to City 

specifications

• Project team includes Turner, Ozanne, Vocon, Karpinski

• Strong CBA and Project Labor Agreement in process

• Reduced financing costs – City pays construction draws directly 

secured by mortgage and completion guaranties

• Open book pricing formula NTE $90M

• City-approved GMP contracts

• Building + land acquisition at developer cost basis 

• Fixed developer fee 

• Closing 120 days from certificate of occupancy
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CBA Highlights

• Contractor and Workforce Project Awareness and Introduction Event

• Development Team Diversity
• 20% CSB (including minor MBE & FBE %s) Participation for Non-Construction Work

• Construction Team Diversity (surpasses RFP and Cleveland Business Code %s)
• 20% MBE Participation 

• 10% FBE Participation 

• 10% CSB Participation 

• Workforce Utilization Goals (surpasses Fannie Lewis Law requirements)
• 25% Cleveland Resident Participation 

• 5%   Cleveland Resident Low Income Persons 
• as defined by § 188.01(f) of the Fannie M. Lewis Cleveland Resident Employment Law (“Fannie Lewis Law”) 

• 20% Union Construction Trade Apprentice 
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CBA Highlights (continued)

• Project Labor Agreement

• Workforce Development
• Internships for Cleveland resident students

• Collaborations with schools, ACE Cleveland, Cleveland Builds, Greater Cleveland Career 

Consortium

• Two in person or virtual student opportunities in the areas of: real estate development, law, 

architecture, civil engineering, mechanical electrical plumbing engineering, and historic 

preservation

• Local Artists
• Developer will commission local artists (at its cost) to develop art for the space in coordination 

with the City 
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CBA Highlights (continued)

• Neighborhood Project Commitment: 
• Developer will contribute a portion of profits and/or cost savings to assist with 

the capitalization and execution (as a joint venture partner) in connection with a 

project that will advance redevelopment in City neighborhoods in partnership 

with the Department of Economic Development. 

• Sustainability
• LEED Silver

• Carbon Neutral/Net Zero

• Historic Preservation

• Commitment to Cleveland Public Power

• Incorporate Transportation Demand Management Planning Best Practices
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Questions?

601 Lakeside Avenue Cleveland, Ohio, 44114

216.664.2000   |   mayor.clevelandohio.gov
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Proposal
Scores


